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1. Overview
EXIN Agile Scrum Product Owner Bridge [ASPOB.EN]

Scope

An Agile Scrum Product Owner certificate ensures that a candidate can successfully lead Agile Scrum
projects in the context of an overall Service and Product Lifecycle, in a way that adds the most value
possible for the customer.

In order to do this, the Product Owner provides direction, makes final decisions, and ensures that the
Team is aimed at the right goals. The Product Owner is actively engaged with, communicates well
with, and listens carefully to arguments from the Team. Within the context of the organization’s larger
business objectives, the Product Owner provides the vision, but also the boundaries within which this
vision must be realized. This is achieved by creating, maintaining and prioritizing the business value-
driven Product Backlog. It is the Product Owner’s responsibility to make sure the project earns a good
Return on Investment.

A good Product Owner understands the business and the market, is the Voice of the Customer
(internal or external), manages the product or service lifecycle and balances the need for both
functional and non-functional requirements.

Summary

The EXIN Agile Scrum Product Owner Bridge is a certification developed specifically for candidates
that hold the EXIN Agile Scrum Master certificate. Where the regular EXIN Agile Scrum Product Owner
certification has overlap with the EXIN Agile Scrum Master, the Bridge contains only new content for
these candidates. The EXIN Agile Scrum Product Owner Bridge certification looks to confirm both skills
and knowledge of the Agile framework and Scrum methodology, specifically with the Product Owner
role in mind.

Agile Scrum is about working together to successfully reach a goal. Agile methodologies are popular
approaches in software development and are increasingly being used in other areas. Scrum practices
include establishing cross-functional and self-managed teams, producing a working deliverable at the
end of each iteration or Sprint. This certification focuses on adopting Agile or Scrum in the workplace
and taking on the role of Product Owner.
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Context

The EXIN Agile Scrum Product Owner Bridge certification is part of the EXIN qualification program and
has been developed in cooperation with international experts in the field. The candidate needs to be
familiar with all Basic Concepts from the EXIN Agile Scrum Foundation course. Please refer to the
Preparation Guide of the EXIN Agile Scrum Foundation for details. This Preparation Guide is freely
available on the website www.exin.com.
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Target group

The Agile way of thinking is best known in the field of software development, but the principles are
increasingly being applied in other types of projects and it is fast becoming a regular project
management technique. Scrum is the most used Agile methodology and is suitable for all professionals
looking to keep their knowledge up to date with the latest developments in the fields of IT and Project
Management, particularly those leading or participating in projects. The Product Owner role focuses on
bringing Value for the Customer and Value for the Business, through Project Management techniques.

In particular, the certification is suitable for professionals working in the areas of: Project Management,
Software development, IT Service Management and Business Management.
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Requirements for certification

e EXIN Agile Scrum Master certificate, or Professional Scrum Master (PSM), or Advanced Certified
ScrumMaster™ (A-CSM).

e Successful completion of the EXIN Agile Scrum Product Owner Bridge exam.

e Knowledge of Scrum terminology, for instance through the EXIN Agile Scrum Foundation exam, is
strongly recommended.

Examination details

Examination type: Multiple-choice questions
Number of questions: 20

Pass mark: 65%

Open book/notes: No

Electronic equipment/aides permitted:  No

Time allotted for examination: 45 minutes

The Rules and Regulations for EXIN’s examinations apply to this exam.

Bloom level

The EXIN Agile Scrum Product Owner Bridge certification tests candidates at Bloom Level 2, 3 and 4
according to Bloom’s Revised Taxonomy:

Bloom Level 2: Understanding — a step beyond remembering (Level 1). Understanding shows
that candidates can comprehend what is presented and can evaluate how the learning
material may be applied in their own environment.

This type of questions aims to demonstrate that the candidate is able to organize, compare,
interpret and choose the correct description of facts and ideas.

Bloom Level 3: Applying — shows that candidates have the ability to make use of information
in a context different from the one in which it was learned.

This type of questions aims to demonstrate that the candidate is able to solve problems in
new situations by applying acquired knowledge, facts, techniques and rules in a different,
or new way. The question usually contains a short scenario.

Bloom level 4: Analyzing — shows that candidates have the ability to break learned
information into its parts to understand it. This Bloom level is mainly tested in the Practical
Assignments. The Practical Assignments aim to demonstrate that the candidate is able to
examine and break information into parts by identifying motives or causes, make
inferences and find evidence to support generalizations.
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Training

Contact hours

The recommended number of contact hours for the course is 8. This number includes group
assignments, exam preparation, and short coffee breaks. Not included are: homework, the logistics
related to the exam session, the exam session and lunch breaks.

Indication study effort

60 hours, depending on existing knowledge.

Training provider

You can find a list of our accredited training organizations at www.exin.com.
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2. Exam Requirements

The exam requirements are specified in the exam specifications. The following table lists the topics of
the module (exam requirements) and the subtopics (exam specifications).

(Please note that the specifications shown in grey are part of the full EXIN Agile Scrum Product Owner
exam and are not part of this Bridge exam.)

Exam requirement Exam specification Weight %
1. Agile Way of Thinking 5
1.2 Applying Agile principles to IT Service Management 5
2. Product Owner role 15
2.1 Tasks and responsibilities of the Product Owner role 15
3. Managing the Product Backlog 45
3.1 From Vision to Product Backlog 20
3.2 User Stories (including Epics, non-functional and functional 15
requirements)
3.3 Creating Sprint Backlogs 5
3.5 Staying in control and delivering 5
4. Complex Projects 15
4.1 Scaling Agile Projects 5
4.3 Managing complex Product or Service Backlogs 10
5. Adding Value 20
5.1 Adding Business Value to the project 15
5.2 Acting as the Voice of the Customer 5
Total 100
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Exam specifications

1. Agile Way of Thinking

1.2 Applying Agile principles to IT Service Management 5%

1.2.2 Analyze the application of Agile principles in an IT Service Management
environment for potential issues

2. Product Owner role

2.1 Tasks and responsibilities of the Product Owner role 15%
2.1.1 Explain which tasks and responsibilities belong to the Product Owner role
2.1.2 Explain which solutions are suitable for solving issues

2.1.3 Explain the role of the Product Owner in the different Scrum events
2.1.4 Analyze a scenario for the best way to transition into the Product Owner role

3. Managing the Product Backlog
3.1 From Vision to Product Backlog 20%
3.1.1 Explain how to create the Product Vision for either a Service or a Product
3.1.2 Explain how to create a Product Road Map for either a Service or a Product
3.1.3 Analyze a scenario for common mistakes when creating the Product vision
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3.2 User Stories (including Epics, non-functional and functional requirements) 15%
3.2.2 Analyze a Product Backlog to identify Epic Stories (large, unrefined items)
3.2.3 Analyze a scenario for non-functional requirements of Services and Products

3.2.4 Explain how to manage non-functional requirements of Services and Products

3.3 Creating Sprint Backlogs 5%
3.3.1 Explain how to create a Sprint Backlog

3.5 Staying in control and delivering 5%
3.5.2 Explain how to establish Continuous Delivery
4. Complex Projects

4.1 Scaling Agile Projects 5%

4.1.3 Explain how to scale the Product Owner function

4.3 Managing complex Product or Service Backlogs 10%
4.3.1 Explain different ways to manage complex Product or Service Backlogs

4.3.2 Propose a way to manage a complex Product or Service Backlog in a given
scenario
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5. Adding Value
5.1 Adding Business Value to the project 15%
5.1.1 Explain what Business Value is
5.1.2 Explain how to add Business Value to an Agile project
5.1.3 Analyze a scenario for the most Business Value added features

5.2 Acting as the Voice of the Customer 5%
5.2.1 Explain how to work with customers, users and other stakeholders
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Comment

Additional literature is for reference and depth of knowledge only.
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Literature reference

Exam requirement and specification Literature reference Size %
1. Agile Way of Thinking 5
1.2 Applying Agile principles to IT Service Management B (Part 3), F 5
2. Product Owner role 15
2.1 Tasks and responsibilities of the Product Owner role A (Ch. 1, 6), B (Part 15
2)C
3. Managing the Product Backlog 45
3.1 From Vision to Product Backlog A (Ch. 2, 5), B (Part 20
3),C
3.2 User Stories (including Epics, non-functional and A (Ch. 3), B (Part 3) 15
functional requirements)
3.3 Creating Sprint Backlogs A (Ch. 5) 5
3.5 Staying in control and delivering A (Ch. 4), B (Part 5
3), D(Ch.7)
4. Complex Projects 15
4.1 Scaling Agile Projects A(Ch.1,2,3),B 5
(Part4), E
4.3 Managing complex product or service Backlogs A (Ch.1,3) 10
5. Adding Value 20
5.1 Adding Business Value to the project C,D(Ch.6,7) 15
5.2 Acting as the Voice of the Customer A (Ch. 1) 5
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